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The Park Federation Academy Trust: Board & Committee Structure 2025/26

The Trust
Board

The primary governing
body overseeing the
entire Academy Trust.

Academic and Operational and
Staffing Oversight Delegated Decision-Making: Risk Oversight

Committees are empowered vith

formal authority to make decisions
on the Board's behalf.

Curriculum & Performance Finance and Audit & Risk
Standards (C&S) and Pay (PPC) Operations (FOC) (ARC)

Managed via the and Performance Handled by the and Audit &
Curriculum & & Pay (PPC) Finance & Risk (ARC)

Standards (C&S) committee. Operations (FOC) committee.
committee. committee.





